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Yearly Status Report - 2019-2020

Part A

Data of the Institution

1. Name of the Institution

MAHENDRA COLLEGE OF ENG NEERI NG

Name of the head of the Institution

Dr Mal murugan N

Designation

Pri nci pal

Does the Institution function from own campus

Yes

Phone no/Alternate Phone no.

0427-2482884

Mobile no.

9442294359

Registered Email

princi pal @mahendr acol | ege. com

Alternate Email

n. mal mur ugan@nai | . com

Address Mahendra Col | ege of Engi neering, Attur
Mai n Road, M nnanpalli, Salem 636106

City/Town Sal em

State/UT Tam | Nadu

Pincode 636106




2. Institutional Status

Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Rur al

Financial Status

private

Name of the IQAC co-ordinator/Director

Dr. N. Mohanasundar araj u

Phone no/Alternate Phone no.

04272467292

Mobile no.

9443695412

Registered Email

dean. academ c@rahendr acol | ege. com

Alternate Email

nmohanasundar ar aj u@nai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

http://ww. mahendr acol | ege. cont AQAR/
AQARY202018- 19. pdf

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

http://ww. mahendr acol | ege. con’ | QACYR20M
i_nut es/ BOTHY? 0EVENY208&%2 00DD¥?0SEM pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
ACBITERIEICT Period From Period To
1 B 2.71 2016 19- Jan- 2016 18- Jan- 2021
6. Date of Establishment of IQAC 05- Feb- 2016

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

No Data Entered/ Not Applicable!!!



http://www.mahendracollege.com/AQAR/AQAR%202018-19.pdf
http://www.mahendracollege.com/AQAR/AQAR%202018-19.pdf
http://www.mahendracollege.com/IQAC%20Minutes/BOTH%20EVEN%20&%20ODD%20SEM.pdf
http://www.mahendracollege.com/IQAC%20Minutes/BOTH%20EVEN%20&%20ODD%20SEM.pdf

View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World
Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
I NSTI TUTI ON Skill and Al CTE 2020 1768087
Personal ity 1095
Devel opnent
Center For
SC/ ST students
DEPARTMENT MODROBS Al CTE 2020 756334
1095
I NSTI TUTI ON Unnat Bhar at MOE 2019 50000
Abhi yan 365
No Files Upl oaded !!!

9. Whether composition of IQAC as per latest Yes
NAAC guidelines:

Upload latest notification of formation of IQAC View File

10. Number of IQAC meetings held during the 4
year :

The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website

Upload the minutes of meeting and action taken report View File

11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

e Through QAC initiatives, 13 proposals were submtted to AICTE Quality

| mprovenent Schenes. As the result the Institution has received funding for two
proposal s: o Funding for Skill Devel opment center for SC ST students of ampunt

Rs. 17. 68 Lakhs o Funding for MODROBS of the amount of Rs.7.56 Lakhs ¢ 3 star
rati ng obtained from MoEs Institution Innovation Cell. « Participated in ATAL
Ranki ng 2020 (ARII A), and secured a ranking of band Cinstitution (Ranked between
b1 to 75). e« Selected and funded by Mnistry of Education (MdE) under Unnat
Bhar at Abhi yan schene. ¢ 49 programes organi zed for Faculty Devel opnent. e
Cenerated Rs.5.5 Lakhs as additional revenue through consultancy from Non Govt.
agenci es.



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/9208_Quality_Initiatives.xls
https://assessmentonline.naac.gov.in/public/Postacc/Formation/9208_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/9208_Minutes.pdf

No Files Upl oaded !!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

To organi ze nore Faculty Devel opnent
progranmmes and increase the Faculty
Participation

49 programes organi zed for Faculty
Devel opnent and 84 Teachi ng staff
participated in various FDP programes

To Receive funds from Govt. agencies
for the Institutional Quality
Initiatives

Received Grant in aid of Rs. 27 | akhs
fromAICTE Quality I nprovenent Schenes,
MoE, TNSCST, CSIR and BNESI

To file a mnimum of Five Patents

Ni ne Patents published

To publish Text Books and Research
Publ i cati ons

Publ i shed 3 text books and 26 research
articles

No Files Upl oaded !!!

14. Whether AQAR was placed before statutory Yes

body ?
Name of Statutory Body Meeting Date
Gover ni ng Counci | 12- Mar - 2020

15. Whether NAAC/or any other accredited No

body(s) visited IQAC or interacted with it to

assess the functioning ?

16. Whether institutional data submitted to Yes

AISHE:

Year of Submission 2020

Date of Submission 05- Feb- 2020

17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

Managenent | nformation System (M S)
perforns a task of developing a

compl et e Educati on Managenent

I nformati on Systemin Mahendra Col | ege
of Engineering (MCE) with a sense of
appropri ateness and coherence for all
t he stakehol ders of the college. The
objective is to provide an extensive
support in the capture, processing,
storage and retrieval of relevant, up
to date and demand driven data and




i nformation for managenent functions

i ncluding Policy planning and

i mpl ement ati on, Deci si on naki ng,

nmoni tori ng and eval uation of the
education system and Foll ow up on the
daily activities of each major entity
in a streanlined, systematic and tinely
manner. All the data at MCE, especially
those related to resources, quality
processes, students and faculty,

pl acenent, hostels, etc., are operated
through the MS. MS systemin its
current formis fool proof and operates
according to a well defined | ogic,

nmet hodol ogy for varied distinct

pur poses. The automated M S nodule is
used for several functions, which are
listed below 1. Adm ssion 2. Students
Regi stration 3. Students Fees

4. Exam nation 5. Online Assessnent 6.
Academics 7. Faculty and Staff nenbers
8. Student Feedback 9. Student

Perf ormance 10. Faculty Record Book 11.
Pl acenent 12. Faculty appraisal 13.

At t endance Managenent 14. HR Managemnent
15. Hostels 16. Events 17. Dispatch 18.
Security and 19. SMsS based services

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The Institution is affiliated to Anna University, Chennai and the curricul um
and syllabi prescribed by the University are strictly adhered. In order to have
effective teaching - learning process, the Institution has identified the
foll owi ng steps of pedagogi c and educational adm nistrative procedures. e Prior
pl anni ng of Academic activities and preparation of institute academn c cal endar
in alignment with the University Academi c schedule. ¢ Fornulation of objective
driven teaching plan for all courses at the beginning of the semester. o
Updating the library facilities and e-journals in line with Curriculum and
syl | abus changes of the University for the Regulations in force. « O ganization
of the Course files. Course File 1: « Vision & Mssion statenents of the
Institute and Departnment ¢ Progranme Educational Objectives (PEGCs) Statenents
and mapping with PO and CO ¢« Course Syllabus ¢ Course Data Sheet ¢ Lesson plan
e Course materials (Unit Wse) ¢ Lecture notes ¢ Content beyond syll abus e
Power point presentations ¢ Internal Test Question papers with key (Three tests
per senester) ¢ Assignnments topics ¢ Tutorial Problens ¢ Question Bank &

Uni versity Question papers ¢ NPTEL Video Lecture CD Course File 2: « Time table
e Teacher Log Book/ Attendance Regi ster ¢ Continuous Evaluation nmarks ¢ Interna
Test Analysis ¢ Corrective & preventive actions ¢ Sanple answer sheets of Test
papers ¢ Sanple Assignments sheets ¢ Record of Tutorial C asses & Renedi al
Cl asses ¢« Retest Marks & Analysis ¢ Details of Add-on prograns ¢ University
Result Anal ysis Students Attendance and Assessnent record includes the
following: ¢ College & department Vision and M ssion ¢ Progranme Specific




Qut conmes (POSs) ¢ Faculty details, progranmme, branch, course details. ¢ Details
of Syll abus conpletion « Progranme Qutcones ¢ Programre Educational Objectives
(PECs) ¢ Course Objectives (COBs) ¢ Course Qutcones (COs) ¢ COs Mapping with

PCs and PSCs ¢ PEGs Mapping with POs and PSGs ¢« Course Syllabus ¢ Online

Courses- NPTEL details  Course delivery plan & Record of class work includes
the Topic covered, Mde of delivery, date & period of execution. ¢ Content
beyond syl labus ¢ Details of Assignnments ¢ Details of Tutorials ¢ Portion

Covered ¢ Faculty nenmber’s tinme Table « Class Tinme Table o Details of students
-Nunmber of hours present, percentage of attendance, Assignments Marks, Test
Mar ks, Internal Assessnment Marks, Renedial test marks, No. of COs attained,

University Exam marks. ¢ Slow | earners class attendance ¢ Students Counselling

Particulars includes the following details: ¢« Date of Counselling, Nanme of the

student, date of counselling, Faculty & Student Signature  Perfornance

Anal ysis of Students. ¢ Verification of Academ c Schedule, Unit Wse with date
of Conpletion by Head of the Department concerned and Principal ¢« Head of the

departnent and Dean - Acadenics do the periodical review of the portions
covered by the faculty menbers and the students' attendance. ¢ Systematic
exam nati on process, standard question papers as per Bl oom s Taxonony, proper
and pronpt eval uation and dispatch of reports to parents. “Qutcone based
approach” is adopted for the effective delivery of the curriculum

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
I ndustri al 00 20/ 07/ 2019 4 Enpl oyabi | Yes
Aut omat i on ity
with PLC
Bi o 00 07/ 09/ 2019 4 Enpl oyabi | Yes
Medi cal ity
Di agnostics
Sol ar 00 17/ 08/ 2019 4 Enpl oyabi | Yes
Ener gy ity
Basi cs
CNC 00 20/ 07/ 2019 4 Enpl oyabi | Yes
oper ati ons ity
and
programi ng
STAAD Pr o- 00 20/ 07/ 2019 4 Enpl oyabi | Yes
Struct ural ity
Anal ysi s and
Desi gn
Open 00 10/ 08/ 2019 4 Enpl oyabi | Yes
Source tool - ity
Weka for
Data M ni ng
| OT 00 10/ 08/ 2019 4 Enpl oyabi | Yes
applications ity
in
Heal t hcar e
Entreprene 00 21/ 09/ 2019 4 Ent r eprene Yes

urship
Devel opnent
for

urship




Begi nners

Smart Manu 00
facturing
and
Aut ormat i on
with
I ndustry 4.0
G aphi cal 00
Dat abase
Tool - G aphDB

Non- 00
Destructive
Testing

Basi c 00
Concepts of
Pyt hon
Progr anm ng
V5.0

-- Di pl ona
Cour ses

04/ 01/ 2020 4
04/ 01/ 2020 4
04/ 01/ 2020 4
04/ 01/ 2020 4

Ni | Ni |

Enpl oyabi | Yes
ity
Enpl oyabi | Yes
ity
Enpl oyabi | Yes
ity
Enpl oyabi | Yes
ity
As Non- Ni |

Aut ononous
Col | ege we
are not
eligible to
conduct
Di pl ona
Cour ses

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course

Programme Specialization

Dates of Introduction

No Data Entered/ Not Applicable !!!

View File

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting Programme Specialization Date of implementation of
CBCS CBCS/Elective Course System
BE El ectroni cs and 01/ 07/ 2019
Conmruni cat i on Engi neeri ng
BTech I nformati on Technol ogy 01/ 07/ 2019
BE Mechani cal Engi neering 01/ 07/ 2019
BE Mechat roni cs 01/ 07/ 2019
Engi neeri ng
BE Bi onedi cal Engi neering 01/ 07/ 2019
BE Conput er Sci ence and 01/ 07/ 2019
Engi neeri ng
BE El ectrical and 01/ 07/ 2019
El ectroni cs Engi neering
BE G vil Engineering 01/ 07/ 2019
VE Power El ectronics and 01/ 07/ 2019



https://assessmentonline.naac.gov.in/public/Postacc/Program_introduced/9208_Program_introduced_1614157294.xlsx

Drives
VE Engi neeri ng Design 01/ 07/ 2019
VE Conmruni cat i on Syst ens 01/ 07/ 2019
VE Conput er Sci ence and 01/ 07/ 2019
Engi neeri ng
M ech I nf ormati on Technol ogy 01/ 07/ 2019

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
963

Diploma Course
Ni |

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

No Data Entered/ Not Applicable !!!

View File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

Conmruni cat i on Engi neeri ng

BE Mechat roni cs 41
BE Bi omedi cal Engi neering 95
BE El ectrical and 62
El ectroni cs Engi neeri ng
BE Mechani cal Engi neering 92
BE Civil Engineering 31
BE Conput er Sci ence and 65
Engi neeri ng
BTech I nformati on Technol ogy 34
BE El ectroni cs and 153

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

The institution collects feedback on curricul um aspects and courses at
departnent |evel fromdifferent stakeholders such as students, alumi, faculty,

enpl oyers and parents every Academ ¢ year. The Students’ Feedback on curricul um



https://assessmentonline.naac.gov.in/public/Postacc/Value_added_courses/9208_Value_added_courses_1614157336.xlsx

and teaching | earning process at Mahendra Col |l ege of Engineering is designed to
get significant inputs fromstudents, that can be used towards the enrichnent
in the quality of course delivery, as well as student |earning experiences. For
the academ ¢ year 2019-2020, students’ feedback is obtained from around 1000
students about the curriculum and teaching | earning process of Regulations 2017
in the subjects of senior classes. Majority of the students agreed that the

syl labus is challenging and the allocation of credits is appropriate in
relation to the [ evel of course work. The students’ feedback reveal ed that the
el ective courses introduced by the university are nuch appropriate to the
speci ali zati on streans and technol ogi cal advancenents. Enpl oyers are ngjor

st akehol ders, feedback of whom gives input regardi ng enhancing the

enpl oyability of students. Their feedback is valuable, as it provides the basis
for further enrichment in curriculum aspects and overall performance of
students. Feedback is received frommajor recruiters |ike NU Technol ogi es,
Mpohone El ectronics, JBM Private Linmted, Nandha Infotech etc. Feedback is
collected fromthe enployers on the Curriculumand Syllabi. The enpl oyers are
satisfied with the syllabi provided by the Anna University and they suggested
the need for nore practical sessions to inprove the skills of students. This
poi nt is addressed by augnenting the duration of practical sessions. Feedback
is also received fromthe parents for the paraneters on the curricul um desi gned
by university and the syllabi to understand its capability of inproving the
know edge and skills of their wards. Alumi of MCE appreciated the existing
pattern of curriculumand they strongly agreed with the content of syllabus, as
it enhances the enployability opportunities. They al so found that the syll abus
followed is relevant to real life situations and useful in undertaking
internship and projects. Their val uabl e suggestions will support our students
in enploynent, create a consci ousness of expectations of the industry in fresh
graduat es. Teachers’ feedback strongly agrees with the syllabus in clarifying
the teaching goals. They provide the feedback on heavi ness of content in sone
subj ects, irrelevance in the flow of the courses of the progranme and

requi rement of sone additional topics in few subjects. As teachers play an
essential role in designing and inplenmenting the curriculum the inputs
received fromtheir feedback was taken into concern for further necessary
action wherever applicable. The feedback received fromdifferent stakehol ders
is anal yzed, corrective actions are initiated to prevail over any deficiencies
indicated in the feedback and t he val uabl e suggestions given by the stake

hol ders are sent to Affiliating University for necessary action

CRITERION Il - TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received

No Data Entered/ Not Applicable !!!

View File

2.2 — Catering to Student Diversity

2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 1388 37 176 32 Ni Il



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/9208_Demand_ratio_1614130607.xlsx

2.3 - Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
208 208 19 50 15 752

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

During their four years of study in U.G as well as two years in the case of P.G., students often need mentoring,
guidance and counseling from a senior person, who will be a great guide and friend within the campus above
their level. Obviously, a student should have the same mentor all through his/her journey. The system practiced
contributes immensely to the improvement of the overall academic quality. The students will be greatly benefited
by continuous expert guidance. Number of students allotted to a mentor depends on the total number of students
enrolled for different programs in a department. Each faculty will be the mentor of a group around 25 students.
Department faculty members will continue to be mentors for the same group of students from the first year, till
the completion of their programme. Mentor will have frequent discussions on various issues including their needs
in the college and special guidance in the participation of Seminar / Conferences and technical event, any
academic difficulty faced and career development. The objectives of the practice followed by the institution are to
« Monitor the students’ regularity and discipline « Enable the parents to know about the performance of their
wards on a regular basis. « Improve teacher-student relationship « Counsel students to provide confidence to
improve their quality of life. « Guide students to choose a right career path for job, higher studies,
entrepreneurship, etc. A mentor can always contribute more for the benefit of the students. 1. Meet the group of
students at least twice a month. 2. Continuously monitor, counsel, guide and motivate the students in all
academic matters. 3. Advise students regarding choice of electives, project, summer training etc. 4. Contact
parents/guardians if situation demands e.g. academic irregularities, negative behavioral changes and
interpersonal relations, detrimental activities, etc. 5. Advise students in their career development/professional
guidance. 6. Keep contact with the students even after their graduation. 7. Intimate HOD and suggest if any
administrative action is called for ... and other needy areas The mentors are made to attend Mentoring the
Mentor Program once in six months for necessary motivation and to understand the new challenges demanded
by the current Socio- Economic status of the students. The mentoring process is reviewed by the respective
department heads and Principal at regular intervals. This mentoring is for the overall development of the student.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution
1425

102 14

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

208

208

Nill

32

20

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Name of the award,
fellowship, received from
Government or recognized
bodies

Name of full time teachers Designation
receiving awards from
state level, national level,

international level
No Data Entered/ Not Applicable !!!

Year of Award

View File



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/9208_ict_tools_1614068314.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/9208_e_resource_1614130418.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Honours_recieved/9208_Honours_recieved_1614144145.xlsx

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination

No Data Entered/ Not Applicable !!!

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

For all theory and practical courses (including project work) assessnent is
continuous. This continuous assessnent is done as per the procedure given
bel ow. Tests Conducted by the Institution: Two termtests and one node
Exam nati on per theory course conducted for all theory courses. One node
exam nation per practical subject conducted for all practical courses. The
departnent will carry out internal assessnent on all courses based on interna
test performance of the students. Continuous eval uati on procedure is followed
for practical subjects. Effective inplenmentations of evaluation reforns of the
University are strictly followed and those initiated by its own by the
institution are ensured strict conpliance of process and procedure suggested by
the University. The Institution has taken various neasures for the effective
i npl ementation of the evaluation refornms within the purview of the rules and
regul ati ons of the University. The exam nation comrittee neets periodically to
di scuss all the exam nation related matters. At Institution |level, effective
i npl ementation of tutorial and mid-senester tests takes place and results are
infornmed to the students within seven days. The students can view their
eval uated answer scripts, discuss the same with faculty concerned and will be
sorted out imediately. Retests are conducted to the students if they ought to
i mprove their marks. Third test is conducted sinmlar to the end senester
exam nation. For all the internal tests, Question paper is prepared based on
revi sed Bl ooni s Taxononmny.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

Acadeni c calendar is prepared by the institution as per the follow ng
procedure: The University publishes in advance, the acadeni c schedul e
containing plans for curricular activities based on the avail able
wor ki ng/ t eachi ng days as per University nornms. It clearly specifies the dates
and deadlines for entering the student’s attendance and conti nuous eval uati on
test marks. Academ c cal endar of the Institution is prepared in line with the
Uni versity Acadeni c Schedul e. Approval for the sane is given by the Principa
in consultation with Dean- Academi cs. The acadenic calendar is circulated to
all faculty nenbers before the commencenent of the senmester and to the students
on the day opening/reopening along with tinme-table. Lesson plans are then
prepared based on the academ c cal endar. The | esson plan conprises of content,
| earni ng aid and net hodol ogy, faculty approach and course outconmes. The | esson
pl an generally highlights the content and total |ectures for conpletion of the
curriculum Acadeni c cal endar includes schedule of curricular activities,
assessnent dates, technical events, class tests, subm ssion of mark lists,
pl acenent Training slots, list of holidays and extracurricular activities.
Moni toring of inplenmentation of |esson plan is done by Heads of the departnents
and corrective actions are suggested wherever required. Al the continuous

Internal Evaluation tests are conducted strictly as per the Academ c Cal endar

2.6 — Student Performance and Learning Outcomes



https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/9208_Evaluation_1613984891.xlsx

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

htt p:// mahendr acol | ege. com downl oads/ 2. 6. 1. pdf

2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
No Data Entered/ Not Applicable !!!

View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

http://ww. mahendracol | ege. com downl oads/ SSS¥20Quest i onnai r e¥202019- 20. pdf

CRITERION IIl - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Amount received
during the year

Nature of the Project Duration Name of the funding

agency

Total grant
sanctioned

No Data Entered/ Not Applicable !!!

View File

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Onli ne Session on Mechani cal 25/ 11/ 2020
“Intell ectual Property

Ri ghts”

Engi neeri ng

Onl i ne sessi on on Mechani cal 04/ 11/ 2020
“Nati onal | nnovation and

Start-up Policy”

Engi neeri ng

Onl i ne session on Mechani cal 21/ 10/ 2020
“Entrepreneurship

Devel opnent Phases”

Engi neeri ng

3 Day Sem nar on Mechani cal 05/ 03/ 2020
“Entrepreneurship

Awar eness Canp”

Engi neeri ng

Sem nar on “How to pl an Mechani cal 20/ 02/ 2020
for Start-up and | egal

and Ethical Steps”

Engi neeri ng

3 Day Seninar on Mechani cal 13/ 02/ 2020
“Entrepreneurship

Awar eness Canp”

Engi neeri ng

One Day Seni nar on Mechani cal 10/ 02/ 2020

“Hangout w th Successf ul

Engi neeri ng



http://mahendracollege.com/downloads/2.6.1.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/9208_Pass_percentage_1614170667.xlsx
http://www.mahendracollege.com/downloads/SSS%20Questionnaire%202019-20.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Research_Fund/9208_Research_Fund_1614155563.xlsx

Start-ups”

3 Day Seninar on
“Entrepreneurship
Awar eness Canp”

Mechani cal Engi neering

30/ 01/ 2020

One Day Workshop on
“Product Design”

Mechani cal Engi neering

08/ 01/ 2020

One Day Sem nar on
“Product Devel opnent
Phases - Story Telling”

Mechani cal Engi neering

03/ 01/ 2020

Wor kshop on Nati onal
I nnovation and Start-up
Pol i cy (NI SP)

Mechani cal Engi neering

19/ 12/ 2019

A Par adi gm of Research
from Synopsis to Thesis

El ectroni cs and
Conmruni cat i on Engi neeri ng

08/ 06/ 2020

One day Sem nar on
| ndustry 4.0"

Mechat r oni cs Engi neeri ng

21/ 02/ 2020

Webi nar on Upconi ng open
sour ce technol ogy
i nnovat i ons

Comput er Sci ence and
Engi neeri ng

18/ 05/ 2020

Seminar on IPR and its
Career opportunities

Comput er Sci ence and
Engi neeri ng

10/ 07/ 2019

Sem nar on Pronoting
Academ c Integrity and
Prevention of Plagiarism

Comput er Sci ence and
Engi neeri ng

23/ 12/ 2019

Sem nar on | ndustry
I nnovati on Program

Comput er Sci ence and
Engi neeri ng

15/ 07/ 2019

Seni nar on | nnovation for
Resurgent India

I nformati on Technol ogy

22/ 08/ 2019

Sem nar on “Strategi es of
i nnovator in finding
success of Digital

I nf ormati on Technol ogy

06/ 06/ 2019

Mar ket i ng”
3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year
Title of the innovation | Name of Awardee Awarding Agency Date of award Category
No Data Entered/ Not Applicable !!!
View File
3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year
Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
No Data Entered/ Not Applicable !!!
View File
3.3 — Research Publications and Awards
3.3.1 — Incentive to the teachers who receive recognition/awards
State National International
4 5 1



https://assessmentonline.naac.gov.in/public/Postacc/Awards_won/9208_Awards_won_1614155604.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Incubation_centres/9208_Incubation_centres_1614155647.xlsx

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department

Number of PhD's Awarded

El ectroni cs and Communi cati on 10
Engi neeri ng
Comput er Sci ence and Engi neering 1

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Number of Publication Average Impact Factor (if

any)

Type Department

No Data Entered/ Not Applicable !!!

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication
Mechani cal Engi neering 1
El ectrical and El ectronics 3

Engi neeri ng

El ectroni cs and Comruni cati on 7
Engi neeri ng

Comput er Sci ence and Engi neering 9

No file upl oaded.

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
No Data Entered/ Not Applicable !!!
View File
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
No Data Entered/ Not Applicable !!!
View File

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local

No Data Entered/ Not Applicable !!!

View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/9208_journals_notified_on_UGC_1614155886.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Bibliometrics/9208_Bibliometrics_1614155938.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Index/9208_Index_1614155969.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/9208_Faculty_participation_1614155981.xlsx

collaborating agency participated in such

activities

participated in such
activities

No Data Entered/ Not Applicable !!!

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies
during the year

Number of students
Benefited

Name of the activity Award/Recognition Awarding Bodies

No Data Entered/ Not Applicable !!!

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen

cy/collaborating
agency

Name of the activity

Number of teachers
participated in such
activites

Number of students
participated in such
activites

No Data Entered/ Not Applicable !!!

View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity Participant Source of financial support Duration

No Data Entered/ Not Applicable !!!

View File

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry

/research lab
with contact
details

No Data Entered/ Not Applicable !!!

View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

Number of
students/teachers
participated under MoUs

Organisation Date of MoU signed Purpose/Activities

No Data Entered/ Not Applicable !!!

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation Budget utilized for infrastructure development



https://assessmentonline.naac.gov.in/public/Postacc/Extension/9208_Extension_1614156792.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Awards_for_extension/9208_Awards_for_extension_1614174871.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/9208_Students_in_extension_1614156823.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Collab_activities/9208_Collab_activities_1614156867.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Linkages/9208_Linkages_1614156880.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/9208_MoU_1614168719.xlsx

115

114.6

4.1.2 — Details of augmentation in infrastructure facilities during the year

purchased (G eater than 1-0 | akh)

during the current year

Facilities Existing or Newly Added
Senmi nar Halls Newl y Added
Laboratori es Newl y Added
Nunber of inportant equi pnments Newl y Added

No file upl oaded.

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Bl oom Tech Ful l'y 6.3 2015
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 36762 13237215 2500 1114290 39262 14351505
Books
Journal s 1166 2860427 185 723840 1351 3584267
e- 8800 217844 595 868605 9395 1086449
Jour nal s
e- Books 2206 Nill 250 Nill 2456 Ni |l
Di gital 28903 Nill 2800 Nill 31703 Nill
Dat abase
CD & 2579 154740 340 185910 2919 340650
Vi deo
Weedi ng 8095 Nill Nill 2 8095
(hard &
soft)
No file upl oaded.

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives & institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
No Data Entered/ Not Applicable !!!
View File
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme [Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)



https://assessmentonline.naac.gov.in/public/Postacc/e-content_by_teachers/9208_e-content_by_teachers_1613991332.xlsx

Exi stin 646 474 0 30 90 12 40 64 0

g
Added 0 0 0 0 0 0 0 0 0

Tot al 646 474 0 30 90 12 40 64 0

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

64 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and
recording facility

MCE Medi a Center
http://ww. mahendr acol | ege. coml nedi acen

tre. php?facilities&redi acentre

4.4 — Maintenance of Campus Infrastructure
4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary
component, during the year

Assigned Budget on Expenditure incurred on Assigned budget on Expenditure incurredon
academic facilities maintenance of academic physical facilities maintenance of physical
facilities facilites
30 32 54 55

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in

institutional Website, provide link)

The Institution has appoi nted several personnel for maintaining the
infrastructure by way of building nmaintenance, transport, furniture and
generator operator in case if power shut downs. Separate Conplaint registers

were naintained for various services like electrical, plunbing, housekeeping,
transport, canteen etc. The people, who work here on mai ntenance of the
college, will report regularly about breakage of instrunents and devices to
hi gher authority. Conputing Facilities-Miintenance Utilization: System Adm n
and Techni cal Team nenbers are responsi ble for nai ntenance of conputers and
network facility of the institution. In addition to that, each departnment has a
non-teaching staff for respective |laboratories to maintain systens available in
the departnent periodically. Institution follows the online Miintenance and
Services procedure for Systenms. Faculty nenbers and Students can directly send
the systens conplaint to the support @wahendra.info nmail. Due to failure of
SMPS, UPS, booting process of system Printer toner-refilling process
Compl aints are registered through email (support@ehendra.info) and ticket is
generated for the correspondi ng conplaints. If conplaints are mnor then this
problemis rectified by the Technical Teaminmrediately. Qtherw se, this problem
is overcone within a week by conpany services. Miintenance of Electrical and
El ectroni cs Equi pments: ¢ Regul ar check up of equipnent is carried out at the
end of senester. ¢ Breakdown register is naintained in the |aboratories. ¢ As
per the requirenment mnor repairs are carried out by |ab assistant of faculty
menber. ¢ Major repairs are outsourced by based on institutional procedure. o
The neasuring Instrunments are calibrated regularly by standards conpanies. -«
Stock verification is done at the end of every year by staff nenbers from ot her
departnent and the report is submtted to the Principal. Library: Institution
has constituted Library Advisory Conmittee for effective accessibility and
availability of learning resources to students and faculty. Library mai ntenance
is conputerized and automated with regul ar/ constant up-keeping. The conmmittee
follows up with the Iibrarian and regularly nonitors the library to ensure and



http://www.mahendracollege.com/mediacentre.php?facilities&mediacentre
http://www.mahendracollege.com/mediacentre.php?facilities&mediacentre

mai ntain all text books, reference books, articles, conpetitive exanm nation
books, nmgazi nes, journals, e-nagazines, e-books and e-journals. Sports:
Physi cal Education Director will have the responsible for nmaintenance of sports
goods, play fields and other itens related to the Physical Education. They are
mai ntai ni ng sports goods information in stock | edger. They are properly
mai ntaining the itens for indoor ganes, outdoor ganes, boy’'s hostel gym
equi prents and Grl’s hostel gym equipnents. Stock verification is done
periodically at the end of every year which gives information about working
status of itens and defective itenms. Transportation: Transport in-charge is
responsible for allotting the routes considering the nunber of students and
faculty travelling fromvarious |ocations to ensure safe and confortable
travel. The transport in-charge al so naintains college vehicles and obtains
necessary cl earance certificates, insurance, and permits fromthe RTA
Transport in-charge allocates faculty in-charge for each bus and they are
responsi bl e for taking students attendance regularly in the college bus.
Cl assroom Mahendra Col | ege of Engi neering has a supervisor who regularly
mai ntai ns the boards, benches, fans and lights. C ass Advisor act as a
supervi sor to check the class roomanenities.

http://www.mahendracollege.com/downloads/4.4.2%20Maintenance%200f%20Facilities.pdf

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees
Fi nanci al Support Managenent 514 7791500
frominstitution Schol arshi p
Fi nanci al Support
from QG her Sources
a) Nati onal Gover nnent 859 51423600
Schol ar shi p-
(SC/ ST/ BC/ MBC/ Fi r st
graduat e Fi nanci al
Support)
b) I nt ernati onal 00 Nill 0

No file upl oaded.

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled

No Data Entered/ Not Applicable !!!

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the
institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 GATE 50 Nl Nill Nill
coachi ng



http://www.mahendracollege.com/downloads/4.4.2%20Maintenance%20of%20Facilities.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/9208_Development_Schemes_1614154597.xlsx

2019

Conpetitive
Exam nati ons
- Mahendra
Trai ni ng
Acadeny
( MTRACE)

662

312

No file upl oaded.

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of
red

days for grievance
ressal

NiTl

Nill

Nill

5.2 — Student Progression

5.2.1 — Details of campus placement during the year

On campus Off campus

Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
No Data Entered/ Not Applicable !!!
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from [ institution joined programme
enrolling into admitted to
higher education

No Data Entered/ Not Applicable !!!

View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems

Number of students selected/ qualifying

Any O her

5

No file upl oaded.

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year

Activity

Level

Number of Participants

No Data Entered/ Not Applicable !!!

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2019 00 Nat i onal Nl Nl 00 00



https://assessmentonline.naac.gov.in/public/Postacc/Placement/9208_Placement_1614154929.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Progression/9208_Progression_1614154643.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Activities_Organised/9208_Activities_Organised_1614154666.xlsx

No file upl oaded.

5.3.2 — Activity of Student Council & representation of students on academic & administrative bodies/committees of
the institution (maximum 500 words)

The Institution provides anple avenues for devel opi ng technical skills,
updati ng know edge, personality devel opnent and service to the society through
various associations, club activities and societies. There will a faculty
Coordi nator to guide the students in the snooth and effective functioning of
the Associations. Departnent Level: Students are integral part of the various
academ c and adm nistrative bodies. Follow ng Associ ations at departnent |evels
have students’ representation: ¢ Mechanical and Mechatroni cs Engi neering
Students Association ¢ Electrical Engineering Students Association e
El ectroni cs and Communi cati on Engi neering Students Association ¢ G vil
Engi neeri ng Students Association ¢ Conputer Science and |Infornmation Technol ogy
Students Associ ation ¢ Bionedi cal Engineering Students Association The
Conposition of the Ofice Bearers of the above associations is as foll ows:
Chairman - A Student from Final Year ( Boy or Grl ) Secretary - A Student from
pre Final year ( Boy or Grl) Treasurer - A Student from second year ( Boy or
Grl) Menber - all the students of the departnment. Faculty Coordinators: C ass
advi sors of the final year. Above conmttee will plan and execute various
technical events organised by the departnent. There will be sub-conmittees
within this commttee. During the departnent events, these sub- conmittees will
have specific tasks assigned to themlike arranging and inviting the Chief
guest, Regi stration, Conpering, decoration, Certificates printing and
di stribution, publicity etc., Al these sub- commttees will have students from
all the years. Hence, there is coordination anong the students and their skills
in organising a function are inproved. Departnent synposia are conpletely
pl anned, organi zed and conducted by the students under the gui dance of the
faculty. Students play vital role in Institutional activities such as
organi zing Cultural festivals, Mtivational |ectures, Annual day, Sports day,
Graduati on Day, |ndependence day, Republic day etc. Al the students
voluntarily involve in various works in organising above functions. The student
representatives also participate in the preparation of college cal endar every
year to plan college activities Departnent w se. The students involve
thensel ves in various club activities. Each club has a structured way of
functioning. Chairman of the club will be from Final year, Secretary fromthe
third year and representative fromsecond year and many ot her students as
nmenbers. Students can becone a nmenber of any club of his / her choice. No
student is conpelled to join any club. Many students take | eadership roles and
organi ze the events and get very good exposure. The student representatives
al so actively participate in Sports commttee, cultural commttee, nagazine
committee, calendar conmttee etc. Final year students show good interest in
arrangi ng the Placenent Training sessions. Even after some of the students are
pl aced, they help their friends to get placenent through arrangi ng nock
interviews, personality devel opnment etc., This is a very healthy sign of
i nvol venent of students.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes

Mahendra Col | ege of Engineering (MCE) has an officially registered Al um
Associ ati on (Reg. No. No:133/2011 ). This Association has alummi, who are the
Brand Anbassadors of the Institution residing in different parts of the world.
MCE Al ummi Associ ation is an i ndependent, non-profit menbership organization.
The associ ation endeavors to strengthen the ties anong its alumi by addressing
the concerns of nenbers with a viewto learn and adapt to changes that are
necessary. The Al ummi Associ ation of MCE works as an interface for maintaining




the relationship with the alumi and to involve themin the devel opnent and
grow h of the institution. The Ofice bearers of the MCE Alumi Associ ati on

i nclude Chai rman, Vice Chairman, Secretary, Treasurer and Executive Conmittee
Menbers. The vision of MCE Alummi Association is to establish a strongly
connected Alummi Institution. It acts as a bridge between the students,
managenent, staff and alummi of MCE for nutual benefit and synergy. MCE Al um
Associ ation believes in fostering a strong alumi network that not only hel ps
former students renain connected but al so provides an avenue for the
philanthropic spirit of successful alumi. This Association will provide a
platformfor sharing intellectual, cultural, career and professional
experiences not just with the present students, but also with other alumi. The
MCE Al ummi Association will also interact with the alumus for the canpus drive
and al so for signing MoUs. MCE Alumi is nmade to involve in different
activities such as ¢ Departnent Advisory Conmittee nmenber for the review of
curriculum < Industrial nmentor to enhance the students’ know edge with respect
to industry standards in the current area . ¢ Presenting guest lecturers to
enrich the student skills. ¢« Providing training for the final year and third
year students. They conduct Mck interviews, Goup Discussions which hel ps the
students to face the canpus drive. The nmain objectives of MCE Al umi

Associ ation are Providing Technical Mral support to MCE alummi to conduct
Resear ch, Encourage soci al networking and support gatherings for alumi all
across the globe, Encourage the alumi to publish e-articles, Encourage and
support the buddi ng engi neers with sharing experiences of alumi in different
domai ns, Encourage the alumi to participate in the Projects Placenent of
students, Maintain a directory of the alumi, Help the alumi to maintain
contacts with the college and their friends, Arrange annual gatherings of the
alumi and enroll fresh nenbers, Alumi Day is being organi zed every year as a
cal endar event by the Managenent to bring the alumi of various departnents to
cel ebrate their nmenmories with college and contribute back to the college

t hrough support in placenent, career guidance for the present students. Based
on the conveni ence of the Alumi, Alummi chapters are held at various |ocations
to connect with themin a better way. Alumi Coordinators of the departnents
play a significant role in organizing the Alumi day in a grand nmanner.

5.4.2 — No. of enrolled Alumni:

456

5.4.3 — Alumni contribution during the year (in Rupees) :

850000

5.4.4 — Meetings/activities organized by Alumni Association :

Al umi neeting was conducted on 21.09.2019 at Mahendra Col | ege of Engi neering,
Sal emin which 375 alumi parti ci pat ed.

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

Decentralization: The institution functions with a decentralized governance
system The heads of the departnent have been permitted with the authority of
deciding the activities and del egating the responsibilities to the staff
menbers. Every departnent decides individually on tinetable, subject
al l ocation, purchase and nai ntenance of equi pnent and consunabl es, organi zi ng
conferences, synposia, guest |ectures and workshops and recommends necessary
industrial visits, in-plant trainings, internships and MoUs in consultation
with the Department Advisory Conmmittee. Heads of Departnent have the powers to




pl an their academic, co-curricular and Extra-curricular activities, technical
events, Resource Persons to be invited etc., aligning with the Academ c
Cal endar of the Institution. Principal and Heads of Departnent are given
financial powers up to Rs.25000 and Rs. 5000 respectively for the purchase of
consumabl es and any ot her contingency. Participative nmanagenment: The
Institution is functioning effectively with the culture of participative
managenent whi ch enabl es the faculty and students to give their opinion and
suggestions for inprovenent. Al the academic activities are decentralized and
deci sions are taken based on discussion and deliberations in the class
conmi ttee neetings, departnent neetings, faculty neetings, HODs' neetings with
Princi pal and HODs neetings with Chairman. The Principal coordinates with the
departnents, adm nistration and nanagenent. Participative nmanagenent provides
ext ensi ve scope for having coll aboration anong the departnents and ensures the
quality of planning and inplenmentation of all the activities in the institution
uniformy and as a team Mnagenent, Principal, Heads of Department, Non
teaching Staff and adm nistrative staff work towards a common goal of achieving
Excel | ence. Various processes where this is evident are ¢ Adm ssion Process ¢
Staff Student Welfare Activities ¢ College |evel Events Functions ¢ Training
Pl acenent ¢ Alumi Interaction ¢ Industry-Institute Interaction In all the
above processes, Managenment , Principal, Heads of Departnent, Non teaching
Staff and adm nistrative staff work together in a conducive atnosphere, with a
sense of bel ongi ng and keeping the goal in mnd. The Managenent understandi ng
the academ ¢ and other pressures faced by the faculty, is kind enough to
arrange the Faculty Retreat annually in which the nenbers fromthe nanagenent
al so participate. Total cost of the faculty retreat is borne by the managenent
and the faculty menbers participate in this annual event with enthusiasm Wth
a sense of satisfaction, they thank the nanagenent for this nice gesture.

6.1.2 — Does the institution have a Management Information System (MIS)?

Yes

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Admi ssi on of Students As an affiliated institution,
adm ssions are carried out as per the
norns and gui del i nes of Anna
Uni versity, Chennai and the State
CGovernnent. The Institution follows the
procedure of 65 percentage of seats
adm ssion through Centralized
Counsel I'i ng conducted by TNEA (Tami |
Nadu Engi neering Adm ssions),
Governnent of Tami| Nadu and of 35
percent age seats admi ssion by
Consortium of Self-financing
Engi neering Col |l eges of Tam | Nadu. The
adm ssion by the Consortiumis on nerit
basis and every student is allotted a
rank by the Consortium Al the
adm ssions are finally verified and
approved by the Directorate of
Techni cal Educati on, Governnent of
Tam | Nadu. The fee structure for both
Governnment Quota and Consortium Quot a
is fixed by fee fixation conmttee of
Governnent of Tami | Nadu headed by




Retired Chief Justice Honourable
Bal asubr amani am as a nandate of Suprene
Court of India.

Industry Interaction / Collaboration

MoUs have been signed with the
| eadi ng industries to take up ¢ in-
plant training at the end of every
senester during the vacation period e
internship for eligible students in the
pre-final and final year ¢« Training in
the cutting edge technol ogies by the
experts fromthe Industry either in the
canmpus or in the Industry ¢ Pl acenent
assistance ¢ Inviting the experts from
i ndustries for guest |ectures,
sem nars, workshops and conferences -
Consul tancy and testing activities for
providing solutions to the Industry
probl ens. The Institution is a menber
of I ndian Chanber of Commerce and
I ndustry, Sal em which has nore than 150
I ndustry nenmbers. Through them the
students and faculty nenbers of the
Institution are benefitted in terns of
guest l|ectures, Industrial visits and
St udents Project gui dance.

Human Resource Managenent

e Recruitment of qualified teaching
and supporting staff as per the Al CTE
nornms starts with newspaper
adverti senents. After receipt of
applications, they are scrutinized for
t he consistency of the academ c career
of the candidate. Shortlisted
candi dates are called for interview
The interview panel consists of
external and internal experts as per
Al CTE and University norns. ¢« The HR
departnent conducts orientation
programres and pedagogy for newy
recruited faculty nenbers. ¢ The
exi sting faculty nenbers are assessed
t hrough sel f- appraisal, students’
f eedback Perfornmance Appraisal System
e Faculty nenbers with good acadenic
records are appreciated and rewarded.
Various wel fare schenes are inpl enented
as per Human Resource Policy for
Faculty nenbers and staff. Al the
i nformation regarding the duties and
responsi bilities, availing managenent
support, leave rules, pronotional
policy etc.,are conpiled in the HR
Pol i cy Hand Book and upl oaded in the
Institution website for reference.

| CT and Physi cal

Infrastructure / Instrunentation

eLibrary is fully conputerized and

contai ns 39262 books, 1351 Journals and
9395 E-Journals. Al the books are bar-
coded. Bar code | aser scanners are used




in the issue counter for book
transaction. Digital Library is a part
of Main library to browse and use the
E- Resources including E-Journals. -
Every cl ass has one library hour per
week to enable the students to access
the reference books and journals. -
Every departnent has a library with
adequat e collection of text, reference
books journals and Project works. e
Every departnent has individual smart
class roomes W-Fi canpus with a
I nternet Bandwi dth of 64 Mops ¢« CCTV
and security systens provided in nain
entrances, corridors and inportant
pl aces.

Research and Devel opnent

* Recognition in the formof awards /
incentives are given to those faculty
menbers who gui de research works and/ or
do research work. « All eligible
faculty are encouraged to pursue Ph.D.
programre either in the college or
out side the coll ege ¢Funds provided for
t he purchase of equipnments required for
research work, whenever needed.
Incentives are given for publishing
articles in refereed journals with high
i npact factor. ¢ Necessary TA and DA
are granted to nenbers of faculty for
attendi ng Sem nars / Conferences /
Short Term Courses in India. Gant of
registration charge and travel to
attend International Conferences abroad
 Institution has an innovation cell to
nurture and foster young researchers
and entrepreneurs to convert their
i deas into a Product by way of
provi di ng necessary facilities within
t he canpus.

Exam nati on and Eval uati on

An Exam nation cell conprises of
Princi pal as chairperson, Exam nation
Cell Coordi nator as nenber secretary

and one faculty nmenber from each
departnent as Exam nation coordi nator.
*Three Continuous Internal Eval uation

(ClE) Tests are conducted in a
senester. ¢ The answer scripts of CE
tests are discussed with the students
wi thin three days of conduct of test
and marks are displayed in the notice

board. If the students have any

grievances in the evaluation, imediate

actions are taken by the faculty

menber. ¢ As an affiliated Institution

the faculty nenbers of the Institution

have been assigned with various duties
I'i ke exam ner, chief exam ner, key




preparation for the question papers
etc., Examiners do the answer scripts
eval uati on of theory exam nations and
practi cal exam nations assigned by the
Zone VIl Centre of Anna University
consi sting of 41 coll eges.

Teachi ng and Learni ng

Creative Learni ng Methodol ogy (CLM
wi th Revised Bl oonmi s Taxonony (RBT) and
Cust om zed Lear ni ng net hodol ogy propose

a very interesting and informative

concept of teaching which has been

followed in the Institution . « Self-

| earni ng, peer learning, project based
| earning and group | earning are
practiced . Different teaching

nmet hodol ogi es are adopted by the

faculty nenbers to cater to the needs
of different categories of students
based on their learning styles and
patterns. ¢ Qutcone Based Education

(OBE) has been incorporated in the

process.

Curri cul um Devel opnent

As an affiliated Coll ege, the
Institution follows Anna University
curriculum Even then, there is an

Acadeni ¢ Advisory Commttee to di scuss
and devi se syllabus for content beyond
syl labus to neet the requirenents of
Industries and to fill the gap in the
regul ar syl |l abus on advanced topics.
This is covered in the course delivery
along with regul ar syllabus and
additional test is conducted
excl usively for content beyond
syl l abus. The feedback collected from
the alumi and parents regarding the
curricul ar aspects are consolidated and
di scussed in the Acadenic Advisory
Conmittee neeting. Based on the
recommendati on of Academ ¢ Advi sory
comm ttee, suggestions are submtted to
affiliating university for
consi deration, while revising the
curriculum Energing areas which are
not included in the curriculumare
of fered as Add-on Courses.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

Per spective plan for the period
2018- 2023 upl oaded in the ERP Software.
M | est ones achi eved are updated. Pl ans

to be achieved are foll owed up by
periodi cal reviews.

Adm ni stration

Various activities such as
Schol arshi ps, HR functions, event




managenent etc., are nmanaged through
the ERP Soft war e.

Fi nance and Accounts

Fees collection fromstudents, salary
payment to staff, utilisation of
grants, day to day expenditure is

managed by ERP Sof tware.

St udent Admi ssi on and Support

Admi ssion is done with Managenent
Informati on System for both Gover nment
and Consortium Quota students. The
profiles of all the students are
col l ected, muintained and used
digitally. This is also shared with
affiliating University. Al the data
regarding different student categories
and the support provided through
schol arshi ps are managed t hrough ERP
Sof t war e.

Exam nati on

Al'l the exanm nation rel ated
activities such as students
regi stration, seating arrangenent, hall
allocation, Internal Eval uation marks,
End Senester Exam nation marks etc.,
are managed by online Exam nation
System Wb Portal of Anna University,
Chennai. Both Staff and students can
login with their credentials in the web
portal to do any examrelated activity.
However the tests conducted for content
beyond syl labus is maintained digitally
by the faculty nenbers in the
Depart nent .

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year

Name of Teacher

Name of conference/
workshop attended
for which financial

support provided

Name of the
professional body for
which membership
fee is provided

Amount of support

No Data Entered/ Not Applicable !!!

View File

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year

Title of the
professional
development
programme
organised for
teaching staff

Title of the
administrative
training
programme
organised for
non-teaching
staff

From date

To Date Number of Number of
participants participants
(Teaching (non-teaching
staff) staff)

No Data Entered/ Not Applicable !!!

View File

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
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Course, Short Term Course, Faculty Development Programmes during the year

| eave and Maternity
| eave. Supporting for
education of the children
of the teachers in the
group institutions.
Marriage gifts with the
sanction of one week
| eave G fts and nenentoes
during Teachers’ Day
cel ebrati ons Sponsoring
for attendi ng conference,
wor kshops and FDPs
Incentive for publication
of papers / research
articles Reward for
produci ng University
Ranks Cash awards for
academ c excell ence / 100
pass Special Study Leave
(SSL) to pursue higher
education Faculty
Retreat. Subsidized
canteen fares Goup
I nsur ance

nedi cal leave / maternity
| eave. Free transport
facilities. Special Study

Leave (SSL) for higher

studies. Incentive for

attending orientation
progranmes, wor kshops and

conferences. Gfts during
Teachers’ Day
cel ebrations. Faculty

Retreat. Incentive for
dress materials Incentive
for vehicle utilization
or transport all owance
I ncentive for dress
materials for
housekeepi ng staff.
Subsi di sed canteen fare
G oup I nsurance

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
No Data Entered/ Not Applicable !!!
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
32 32 7 7
6.3.5 — Welfare schemes for
Teaching Non-teaching Students
Free transport Educat i onal support to CGover nnent Schol ar shi ps
facilities. Waiver of the children of the Managenent Schol ar shi ps
fees for teachers’ staff. Marriage gifts Free Transport facilities
children in the with the sanction of one to SC/ ST Students Free
Institution. Medical week | eave. Granting food Hostel facilities to

SC/ ST Students Cash
awards for University
Rank Hol ders, Senester

Toppers Cash awards for
good perforners in sports
Culturals

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

I nternal Audit

year.

During the course of

Internal Audit, al

is conducted by officials deputed from Trust office periodically
and the reports are obtai ned before the conduct of the externa
normal |y done after the closure of the accounts in al
is carried out by the Statutory Auditors after 30th June of the subsequent
required steps are taken to
regul ari ze the accounts and to obtain confirmations for the credit bal ances,
col l ect docunentary evi dences wherever necessary in respect of paynents,

audit which is

respects. External Audit

to
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compliances of T.D.S. and Statutory Formalities and Reconciliation of Unit w se
bal ances with the Control Accounts and Bank Reconciliati ons.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
I ndi vi dual s 100000 Donati ons to conduct

t echni cal events

No file upl oaded.

6.4.3 — Total corpus fund generated

9700000

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Acadeni c Yes Dr. R Yes Seni or
Mur ugesan Prof essors from
Former Vice Mahendra G oup
Chancel | or, of Institutions

Anna University
of Technol ogy,
Madur ai and
For mer
Presi dent, |STE

Adm ni strative Yes Dr.P Yes I nt er nal
Ramachandr an, auditors from
Pr of essor Mahendra G oup
(Retd), of Institutions

Academ ci an

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

Parent —Teacher neeting is organized by individual departments at |east tw ce
in a year. Institution s achievenents and events are shared with the parents.
During Parents Teachers neeting, feedback regarding curricul um devel opnent,

Pl acenent opportunities, co-curricular and extracurricul ar aspects are
collected fromparents. Also the performance of their wards in the Internal
Tests and other activities are discussed. ¢ Parents are invited during the NAAC
and other committee visits to give their feedback and suggestions to peer team
menbers. ¢ Awareness given to the parents about the inportance of |earning
foreign | anguages and subsequent international placenent opportunities for
their wards. ¢ Class advisors are continuously in touch with the parents to
di scuss the academic activities. ¢ Attendance report and Internal test
performance of the students are sent through SMS and letters to their parents.

6.5.3 — Development programmes for support staff (at least three)

e Neuro-linguistic progranm ng (NLP) was organi zed for the support staff. o
Yoga and Meditation classes were arranged for the support staff nenbers to
mai ntain their physical and nmental health. ¢ Basic conputer training on M5
of fice was conducted for Ofice staff to inprove their conputer skills. e
Spoken English classes were conducted for the support staff to inprove their
communi cation skill. ¢ A workshop on “Skill Devel opnent " was conducted for the




benefit of the support staff.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

Post Accreditation initiative(s) ¢ Devel oped action plan for effective
i mpl ementati on of outcone based teaching and | earning. ¢« Feedback nmechanismis
i nproved. ¢ Inproved docunentation for the action taken on slow and advanced
| earners. ¢ Inproved rubrics for evaluation of Program Qutcones (POGs), Program
Speci fic Qutconmes (PSCs) and Course Qutcones (COs). ¢ Different teaching
met hodol ogi es are enpl oyed by the faculty nmenbers for effective delivery of
course contents. ¢ Language | aboratory is nmade nore interactive. ¢ Al umi
association is nade nore vibrant by increased nunber of registrations and
interactions.  Performance appraisal systemfor teaching and non-teaching
staff is inproved. « 1QAC is nmade nore functional and contribute effectively
for the Quality Managenent Systens. ¢ Pedagogical training is conducted before
t he commrencenent of every senester. ¢ Stringent Internal Admnistrative and
Academ ¢ Audit conducted. ¢ Rainwater harvesting systemis effectively
mai ntained to collect the entire rain water in an existing well. This system
was appreciated by the officials of Jal Shakti Abhiyan and referred as the
nodel to other Institutions.

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes
b)Participation in NIRF Yes
¢)ISO certification Yes
d)NBA or any other quality audit Yes
6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants

No Data Entered/ Not Applicable !!!

View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme

Female Male

Wonen Saf ety 24/ 07/ 2019 24/ 07/ 2019 102 Nill
(Essay Witing)

Sem nar on 12/ 08/ 2019 12/ 08/ 2019 77 31

i mportance of
t he women

Infanticide

Guest 16/ 09/ 2019 16/ 09/ 2019 98 19
Lecturer on
Wonen
Enpower nent

Heal t h 07/ 01/ 2020 08/ 01/ 2020 98 122
Awar eness
Pr ogr amre
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| nt er nati onal 08/ 03/ 2020 08/ 03/ 2020 144 Ni Il
Wonen’ s Day
Cel ebration

Webi nar on 05/ 06/ 2020 05/ 06/ 2020 157 45
" Comput er
Educati on
Programme for
rural area
woren and girl
st udent s"

Udaan: Wnen 27107/ 2020 27/ 07/ 2020 141 54
status and
fight for equal
rights for them

Awar eness on 01/ 10/ 2019 01/ 10/ 2019 465 Nill
Wonmen Heal th
and Hygi ene

Awar eness 20/ 12/ 2019 20/ 12/ 2019 397 Ni Tl

program f or
Grls safety in
associ ation
with all Wnen
Pol i ce
Depart ment

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

a) Connected load of the Institution : 177 KWi) Gid Power connected : 200 KVA

ii) Standby power : 385 KVA and 125 KVA b) Connected | oad for Light sources (in

Watts): 2900 c) The sol ar power connected to light (in Watts): 900 Percentage
of solar power connected to Iight 30 Percentage

7.1.3 — Differently abled (Divyangjan) friendliness

Item facilities Yes/No Number of beneficiaries
Physical facilities Yes Nill
Provision for lift No Nill

Ranp/ Rai | s Yes Nill

Braille No Nill
Software/facilities

Scri bes for exam nation Yes Nill

Rest Roons Yes Nill

Speci al skill Yes Nill

devel opnent for
differently abl ed
students

Any other simlar Yes Nl
facility

7.1.4 — Inclusion and Situatedness

Year Number of Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating




address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community
No Data Entered/ Not Applicable !!!
View File
7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders
Title Date of publication Follow up(max 100 words)
01/ 06/ 2019 Thi s hand Book consists

HR Pol i cy Hand Book
of various guidelines

about the Conduct of
Faculty Staff in the
col l ege, various welfare
neasures, policies on
Recruitnent, Pronotion,
Resi gnation etc., It also
i ncl udes the | eave rul es,
gui del i nes for attending
Conf erences, Seninars
etc.

01/ 06/ 2019 Thi s Hand Book consists
of various QGuidelines
regardi ng the conduct of
students in the canpus,
Dress Code, Procedure for

attendi ng techni cal
events in other

Institutions, Attendance

Rul es, Students Council,
Club activities etc.

St udent s Hand Book

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
No Data Entered/ Not Applicable !!!
View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

Green | andscaping with trees and plants. An exclusive nedicinal plant farmwth
oxygen rich zone is naintained. The college is a plastic-free canpus Use of
Students and Staff are encouraged to use bicycles within and outside

bi cycl es :
the canpus. Enmission test certificates are nandatory for allow ng the vehicles
i nside the canpus. Tobacco products are strictly banned within 2 kiloneters
around the canpus. Paperless office - the established principle of ‘Reduce -
Al l

Reuse - Recycle’ is very much in practice with regard to the use of paper.
Circulars are Online only. Use of solar energy : Roof Top Sol ar panel
Installed. Drip Irrigation Systemused for watering Trees and | awns Rain water
irrigation Systeminstalled- appreciated by the Jal shakthi Abiyan Oficials
visited the canpus. Installation of good nunber of power saving LED lights in
canpus.

7.2 — Best Practices
7.2.1 — Describe at least two institutional best practices
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PRACTI CE- |: MENTORI NG OF STUDENTS AND MENTORI NG OF MENTCORS i. Objectives of
the practice: ¢« To Counsel students and to provide confidence to inprove their
quality of Iife. « To Guide students to choose a right career path for job,
hi gher studies, entrepreneurship, etc. « To Inprove teacher-student
relationship ¢ To inprove the capability of nentors by inculcating students
psychol ogy and behavi oral patterns ¢ To enable the parents to know about the

performance of their wards on a regular basis. ii. The context : During their
four years of study in U Gas well as two years in the case of P.G, students
of ten need nentoring, guidance and counseling froma senior person, who will be

a great guide and friend within the canpus above their |evel. Cobviously, a
student should have the same nentor all through his/her journey. The system
practiced contributes inmensely to the inprovenent of the overall academc
quality. The students will be greatly benefited by continuous expert gui dance
Nunber of students allotted to a nmentor depends on the total nunber of students
enrolled for different prograns in a departnent. Each faculty nenber is given
the role of nentor for a group of 15 to 25 students. iii. The Practice : The
students are assigned to faculty nmentors fromtheir first year of study.
Mentors create a better environment for their nentees and the nmentees can
approach their nentors for educational, personal guidance and know edge
enhancenment. Departnent faculty nmenbers will continue to be nentors for the
sanme group of students fromthe first year, till the conpletion of their
programre. Mentor will have frequent discussions on various issues including
their needs in the college and special guidance in the participation of Sem nar
| Conferences and technical event, any academic difficulty faced and career
devel opment. Mentors can call the Parents of poor attendee/performance students
for corrective and preventive actions which are inplenented for further
i mprovenent. Each nmentor maintains the whol e student database, which is
exam ned by the HOD, the Dean — Acadenics and the Principal. The nentor uses
Mahendra Equip — 360 Policy to segregate nentees into advanced and sl ow
| earners. Advanced | earners are then grouped based on their technical skillset.
Different industries are identified by the nmentor in consultation with HoD
Subj ect experts and Placenent Director for different groups of students. At
every senester end, these group of students will be sent to industries with
prior approval. The nentor will visit the industry at |east one tine during the
period of industrial training to nonitor the learning | evels of the students.
Upon return, the students are eval uated and regrouped based on the performance.
Sl ow | earners on other hand are given with nore psychol ogi cal and notivationa
counseling progranms to inprove their cognitive skills in order to cope up and
grow upto the | evel of advanced l|earners. This is the uni que component of our
mentoring system at Mahendra Col |l ege of Engi neering, Salem To assist the Head
of the Departnent, a senior nentor is appointed to nmentor the nentors. Tutor
Ward neetings and other nentoring activities will be reviewed by the senior
mentor and the report will be sent to the HoD. iv. Evidence of Success : The
evi dence of success is the percentage of students passed in five years from
2016 to 2020 acadenic result, nunber of students placed in the canpus
recrui tment and nunber of students who scored Good CGPA in Anna University
Exam nation for the last five years. After inplenenting the practice there is
an increase in the Pass percentage and the nunber of Placenent. And al so
i ncrease in the nunber of students undergoing Industrial Training is noticed.
v. Probl em Encountered and Resources Required: In sone circunstances, an
introvert student m ght not be able to express. In the absence of a nmentor for
a brief period of tine, the duties are handed over to another faculty and
infornmed to the respective students. Opening up of the nentee to express and
share their problens/issues with their respective nentors. Identifying the
Industry and getting their perm ssion for deputing students for Internship is
difficult . Faculty nenbers assigned as nmentors find difficulty in bal ancing
their tinme for acadenmics, adm nistrative works and mentoring. PRACTICE- |1:
KNOWLEDGE SHARI NG FORUM FOR | DEA TANK, | NNOVATI ON AND PATENTS i. Objective: o




To keep the faculty menbers updated on current trends related to innovation,
Research and patents in the field of Science , Engineering and Technol ogy ¢ To
increase the interaction |level of the faculty nenbers of multiple-disciplinary
nature under a common forum < To keep the faculty nenbers updated on energing
technol ogi es and facilitate know edge transfer to the faculty nenbers outside
their domain. ¢« To enhance the presentation, teaching, |earning and |istening
skills of the faculty nenbers ii. The Context Know edge shari ng has been
recogni zed as the nost inportant factor in the success of Know edge Managenent.
Know edge sharing neans the exchange of faculty nenbers’ know edge, skills, and
experiences with fellow nenbers related to the research , innovation, ideas and
patents. Faculty nenbers will be dissem nating the know edge in the above said
areas to inprove the research culture leading to publishing research articles
and patents. It ensures that the know edge within an organi zation is avail able
for faculty nenbers and its benefits include the art of getting published their
patents and research articles in the energing areas and peer reviewed journals
iii. The Practice On rotational basis, two faculty nenbers are identified to
give their technical presentations in every fortnight. ¢ Topic should
preferably be outside the curriculum. ¢ Recent technol ogi cal devel opnents
shoul d be selected. ¢ Topic may include journals of particular domain , patent

| aws, patent drafting for beginners, Road map for patent filing , Innovation by
Design in Science , Engineering and Technology . ¢ End of the session there
will be a test to evaluate the understanding of the presentation. iv. Evidence

of success ¢ Through this event, the areas of interest of the faculty menber
who presented their topics are also well exhibited and their strengths can be
wel | utilized. ¢ Through the eval uation of the test conducted after the event |,
it was found that all the faculty nenbers have been benefitted fromthe event.
e« As a result of discussion , many faculty nenbers published their research
findings in technical Journals and published Patents. ¢« Created a Conpetitive
Envi ronnent anong the staff to nmake better Research findings. v. Problens
Encountered and Resources required. « Inspite of constant efforts publishing
patents is found to be difficult. « During the time of exam nation the faculty
menbers are involved in the examrelated activities . Hence conducting the
sessions on these days are difficult Resources available: « Well-equipped and
acoustically treated sem nar hall of capacity to acconmodate all the faculty
menbers of the Institution. ¢ Good quality LCD projector with high resol ution.
* Public address systemwi th wireless mcrophones and pointers. ¢ Confortable
seating arrangenent.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

ht t p: / / www. mahendr acol | ege. coml best practi ces. php?facilities&bestpractices

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

MAHENDRA EQUI P 360° is a distinctive quality practice followed in the
Institution to bring out 360° growth in every student. The slow learners wll
be given with additional coaching with the extra care to el evate as advanced

| earners. Al the advanced learners will undergo a practical enriched training
programes in core Industries for 360 hours. The process for this programis as
follows: ¢ Departnent will have the panel of industries for this progranme. A

MoU wi Il be signed by the Departrment with the Industries. ¢ Students can al so
choose research organi zati ons and Governnent |aboratories for the training in
addition to the industries. o Students will be allotted a Particular Industry
for the training in every senester atleast for 60 hours to the maxi mum of 90
hours. ¢ The students shall report the type and progress of the training to the
guide in regular intervals and seek his/her advice. ¢ Upon successful
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completion of training in every senester, the student needs to submit a report

to the HoD concerned. ¢ HoD, in turn validates the report with the industry and
give the feedback to the Principal. ¢« This will be practiced fromthird
semester to seventh senester to cover 360 hours of training. ¢ Successful
conpletion of training will yield certification fromboth Institute and
I ndustry. ¢ The students will get the opportunity to do their final year

project in the industry where they trained. The Departnent shall nom nate staff

menber (s) to facilitate, guide and supervise students under this schene. The

staff nenber has to visit the industry at |east once during the students’
training period. The outcone of this programme will create industry ready

Engi neers with appropriate skill set and will pave a path for job opportunities
in the industry where they trained. Thus slow | earners will be properly noul ded
to becone advance | earners by renedi al classes and advanced |l earners will be

grooned with the | eadership qualities industrial exposures to becone society
inclined industry ready ethics oriented professionals.

Provide the weblink of the institution

http: //ww. mahendr acol | ege. coml downl oads/ 7. 39201 nsti t uti onal %20Di sti ncti veness.
pdf

8.Future Plans of Actions for Next Academic Year

e To achieve University Ranks at least within 50 ensuing Academi c Year. ¢ To

i ncl ude Uni versal Human Values in the content beyond syllabus for all the
students of all the branches as directed by AICTE and Anna University. A separate
eval uation will be conducted for this subject for devel opi ng Engi neers with
social inclination. « To undertake a mninmum of two research projects fromloca
Industries to exploit the technical requirenments of the Sal em based Textile,
Sago, silver ornament, agro Industries. ¢ To get patent grants in the energing
and cutting edge technologies by utilizing the talents of young m nds and
research aspirants. ¢« To arrange visits to foreign universities and industries
for technical collaborations. ¢« To get accredited with industries |ike TCS

I nfosys, Wpro for achieving bul k placenents in Tier-l industries. ¢ To involve
nmore alumi for students nmentoring and placenent oriented training. « To adopt
few nore villages under Unnat Bharat Abhiyan Schene. ¢ To get permission for a
new sel f-financed NCC unit in the canpus. ¢ To conmission a comunity Radio with
an i ndoor studio and broadcasting facilities.
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